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2011¢ 2016(1st5 YEARS
BUILDING TRACK RECORD AS AN EFFEC
OPERATOR

focused oroperating organisatioraimed at addressing the

demandsupply mismatch preventing wodeekers, from
poor families intransitioning into formal economy jobs

2016¢ 2021 (Next 5 YEARS)
BUILD ANNCLUSIVE LABOUR MARBKHANGRGENTATSCALE

we aim to create dabour market wide initiative and influenceto

A increaseemployability and pathway work-seekers on journeys to work and
Income-generating opportunities

A catalysescarce skills areais the economy andnfluenceemployer practice and
governmentinterventionsto breakbarriers creating youth economic exclusion
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Cost per candidate

15,000

Cost per candidate

4,500 5100 Cost per candidate
750 . '
150.,...-c~
Oct-11 to Dec-12 Dec-13 Feb-14 Mar-14 Jun-14 Sep-14 Oct-14 Mar-15
Dec-11

Year O Year 1 Year 2






Demand focusedvith practical and real
time solutions for the market

Deliberatechangingof the queuefor
excludedworkseekerdrom poor
households

Largescaleoperationssupporting
clearinghouse tonultiple pathways

Focussed andffective executionbacked
by atriple-financeinvestmentmodel



Evidencebased,
practical, reakime
marketsolutionsto
solve thedemand
supply mismatch
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.»-\,“'2;7.-45% of entry level jobs which are currently performed by yout/ Less than a matric

are filled by people with a matric qualification W Matic
B FET/Certificate/Diploma

I Degree
South Africa current formal entry levéemployment by industry and education level
Ynnn 220634XD220MMSa wmp )

Retail and hospitality 957

Manufacturing

Public sector A 1 million youth with a

matric qualification are
currently employed in the
wholesale and retail trade,
manufacturing, and public
sector industries

Business Services

Construction

Community, social and

personal services A Only 5% of young

employees in entry level

occupations have
university degrees

Mining and utilities
Transport and storage

Financial Services



Range of roles with varying complexity available in retail sector

Wholesale, retail and motor trade jobs

A 157k-Hand packers & other manufacturirigbourers
A 40k- Buyers A 30k- Helpers & cleaners
953 A 27k-Technical & commercial A 21k- Freight handlers
sales representatives A 13k- Messengers, package & luggage porters & deliverers

A 30k- Heavytruck & lorry A 193k- Cashiers and ticket clerks
drivers A 46k- Stock clerks
24k- Car, taxi & van drivers A 12k-Transport clerks

A 11k- Liftingtruck operators A 12k- Data entry operators

A 11k- Statistical and finance clerks
303
A 339k- Shop
110 salespersons &
””””” I 74 demonstrators

90k- Motor vehicle mechanics & fitters 375

A
A 30k- Sheet metal workers
é 29k-Butchers, fishmongers & related food preparers

17k- Bakers, pastrgooks & confectionery makers | EEE 268
Total sector Informal Out of scopé Technical Operational Craft & Services Clerical Elementary

employees employment trade & sales

1 Professionals, legislators, senior officials & managers, skilled agriculture & fisheries workers

&ﬁource: Stats SA Quarterly Labour Force Survey Q2 2014; McKinsey analysis . 3
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Restaurants like the rest of the hospitality industry are almost
completely focused on sales & service jobs

Total restaurant sector formal employment by occupation and education level
Wnnan SyjooszE2 20M40S f

Technical
Total jobs iR
: scope247k
Operational
Craft & trade

Sales & services

Clerical I Less than a matric
B Matric
.FET,certificate,depIoma

Elementary B Graduate

1 Excludes professionals, legislators, senior officials & managers, skilled agriculture & fisheries workers

“SourceStats SA Quarterly Labour Force Survey Q2 2014; McKinsey analysis



SMEs make up 55% of formal employment in South Africa

Number of jobs

Total Informal Total SME! Large
and private formal companies
households

1 All companies employing 49 people or less

J
A 'l
’.ur’p'g: Quarter Labour Force Survey, Quarter 2, 2014 il fﬁ
g T




Changing Manufacturing Value Chains
Changing roles provide new opportunities for absorbing youorkseekers

Agricultural value chain NOT EXHAUSTIVE
Descrip- 1 Manufactured inputs and 1 Production I Storage and wholesale 1 Storage, trade wholesale
ti capital goods for of crops and livestock trade of crops and livestock and retail of final
on agricultural production agricultural products
1 Wholesale supply of inputs
to farms
Example of Seeds 1 Grains (e.g., rice, maize, Grain storage Food whole-sellers

Heavy truck and lorry Heavy truck and lorry
drivers drivers

Shops assistants

Stock clerks

Finance and admin clerks
General managers
Business professionals
Logistics managers
Retail managers

| | |
sub- 1 Fertilizers cassava, wheat, sorghum, | Cold storage 1 Groceries
sectors 1 Pesticides millet) I Commodity trading 1 Supermarkets

1 Machinery 1 Fruit and vegetables 1 Agriculture wholesale 1 Food retailers

1 Animal Health/ Nutrition 1 Dairy 1 Packaging

1 Farm suppliers 1 Livestock

1 Machinery dealers 1 Sugar

¥ £ 1 Machine operators I Transport clerks
Examples | e Rpoians T (ISR I Manufacturing labourers T  Lifting truck operators
of jobs I Agronomists Hand packers i ¥

|

Researchers (Biochemists,
Chemists, genetic
engineers)

Sales reps and managers
Marketing managers

Machine operators
Mechanics and fitters
Supervisors
Agronomists

Veterinary assistants and
veterinarians

Business managers
Financial planners

—

Finance and admin
managers e.g.
bookkeepers

Stock clerks

Marketing assistants and
managers

Business professionals e.g.
Accountants, economists,
commodity traders etc.)
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SOURCIHPress Releases, Dealogic, McKinsey analysis, Stats SA Quarterly Labour Force Survey Q2 2014






Breakingdown barriers
to accelerate economic
Inclusionof first-timers
from poor households
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