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2011 ς2016 (1st 5 YEARS)
BUILDING TRACK RECORD AS AN EFFECTIVE 

OPERATOR

focused on operating organisation aimed at addressing the 
demand-supply mismatch preventing work-seekers, from 
poor families, in transitioning into formal economy jobs

2016 ς2021 (Next 5 YEARS)

BUILD AN INCLUSIVE LABOUR MARKET CHANGE AGENT AT SCALE

we aim to create a labour market wide initiative and influencer to
Å increase employabilityand pathwaywork-seekers on journeys to work and 

income-generating opportunities  
Å catalyse scarce skills areas in the economy and influence employer practice and 

government interventions to break barriers creating youth economic exclusion



250,000 work seekers supported

Over 1 million assessments

Over 250 employer 
partners from large 
corporates to SMEs 

Over 10 sectors served 

>25,000 young people in jobs

6 offices, all 9 provinces 
served



150

750

4,500
5,100

6,050

7,800
9,700

15,000

Oct-11 to
Dec-11

Year 0

Dec-12

Year 1

Dec-13

Year 2

Feb-14 Mar-14 Jun-14 Sep-14 Oct-14 Mar-15

Cost per candidate 
(2011-2012): 

R70,000

Cost per candidate 
(2012-2013): 

R41,000

Cost per candidate 
(2013-2014): 

R20,500
Cost per candidate 

(2014-2015): 
R20,000

10 100





7

Demand focused with practical and real-
time solutions for the market 

Deliberate changingof the queue for 
excludedworkseekersfrom poor 
households

Large-scaleoperations supporting 
clearinghouse to multiple pathways

Focussed and effective executionbacked 
by a triple-finance investment model



Evidence-based, 
practical, real-time 
marketsolutionsto 
solve thedemand-
supply mismatch





SOURCE: Statistics South Africa, Census 2011

Youth employment in formal and informal 

sectors by geography - all education levels
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Educated youth employed by geography - Graduates
Number of employees with degrees aged18-30  
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South Africa current formal entry level1 employment by industry and education level
Ψллл ƧƻōǎΣ ŀƎŜǎ мр-34, Q2 2014 

45% of entry level jobs which are currently performed by youth, 
are filled by people with  a matric qualification 

Source: Stats SA Quarterly Labour Force Survey Q2 2014
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Å1 million youth with a 
matric qualification are 
currently employed in the 
wholesale and retail trade, 
manufacturing, and public 
sector industries 

ÅOnly 5% of young 
employees in entry level 
occupations have 
university degrees
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Range of roles with varying complexity available in retail sector 

Source: Stats SA Quarterly Labour Force Survey Q2 2014; McKinsey analysis

1 Professionals, legislators, senior officials & managers, skilled agriculture & fisheries workers

Å 40k - Buyers
Å 27k - Technical & commercial 

sales representatives

Å 157k - Hand packers & other manufacturing labourers
Å 39k - Helpers & cleaners
Å 21k - Freight handlers
Å 13k - Messengers, package & luggage porters & deliverers

Å 30k - Heavy-truck & lorry 
drivers

Å 24k - Car, taxi & van drivers
Å 11k - Lifting-truck operators

Å 193k - Cashiers and ticket clerks
Å 46k - Stock clerks
Å 12k - Transport clerks
Å 12k - Data entry operators
Å 11k - Statistical and finance clerks

Å 339k - Shop 
salespersons & 
demonstrators

Å 90k - Motor vehicle mechanics & fitters
Å 30k - Sheet metal workers
Å 29k -Butchers, fishmongers & related food preparers
Å 17k - Bakers, pastry-cooks & confectionery makers

Wholesale, retail and motor trade jobs
Ψллл ƧƻōǎΣ vн нлмп 



Restaurants like the rest of the hospitality industry are almost 
completely focused on sales & service jobs
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Source: Stats SA Quarterly Labour Force Survey Q2 2014; McKinsey analysis

1 Excludes professionals, legislators, senior officials & managers, skilled agriculture & fisheries workers

Total restaurant sector formal employment by occupation and education level
Ψллл ŜƴǘǊȅ ƭŜǾŜƭ1 jobs, Q2 2014 

Total jobs in-
scope 247k



SMEs make up 55% of formal employment in South Africa

5

11

15

6

SME1 Large 

companies

Total Informal 

and private 

households

4

Total 

formal

1 All companies employing 49 people or less
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Changing Manufacturing Value Chains 
Changing roles provide new opportunities for absorbing young workseekers

Agricultural value chain

Trade & Processing

ǐStorage and wholesale 

trade of crops and livestock

Inputs

ǐManufactured inputs and 

capital goods for 

agricultural production 

ǐWholesale supply of inputs 

to farms

Production Retail & distribution

ǐStorage, trade wholesale 

and retail of final 

agricultural products

ǐProduction 

of crops and livestock
Descrip-

tion

ǐFood whole-sellers

ǐGroceries

ǐSupermarkets

ǐFood retailers

ǐGrain storage

ǐCold storage

ǐCommodity  trading

ǐAgriculture wholesale

ǐPackaging

ǐSeeds

ǐFertilizers

ǐPesticides

ǐMachinery

ǐAnimal Health/ Nutrition

ǐFarm suppliers

ǐMachinery dealers

ǐGrains (e.g., rice, maize, 

cassava, wheat, sorghum, 

millet)

ǐFruit and vegetables

ǐDairy

ǐLivestock

ǐSugar

Example of 

sub-

sectors

ǐTransport clerks 

ǐLifting truck operators 

ǐHeavy truck and lorry 

drivers

ǐShops assistants 

ǐStock clerks 

ǐFinance and admin clerks 

ǐGeneral managers 

ǐBusiness professionals

ǐLogistics managers

ǐRetail managers 

ǐMachine operators 

ǐManufacturing labourers

ǐHeavy truck and lorry 

drivers

ǐFinance and admin 

managers e.g. 

bookkeepers

ǐStock clerks 

ǐMarketing assistants and 

managers 

ǐBusiness professionals e.g. 

Accountants, economists, 

commodity traders  etc.)

ǐLab technicians 

ǐAgronomists 

ǐResearchers (Biochemists, 

Chemists, genetic 

engineers)

ǐSales reps and managers 

ǐMarketing managers

ǐFarm labourers 

ǐHand packers 

ǐMachine operators

ǐMechanics and fitters 

ǐSupervisors 

ǐAgronomists 

ǐVeterinary assistants and 

veterinarians 

ǐBusiness managers

ǐFinancial planners  

Examples 

of jobs

NOT EXHAUSTIVE 

SOURCE: Press Releases, Dealogic, McKinsey analysis, Stats SA Quarterly Labour Force Survey Q2 2014  



Industrial pilot: 

fitness 

óBOOTCAMPô  

improved results 

from 8% to 77% 

in 6 weeks 

Digital skills: 
Web-design 

self-taught 

courses

to generate 

income 

INFLUENCING 

EMPLOYER 

PRACTICES: 

Changing 

interviews for 

first-timers 

TOURISM 

SECTOR 

SOLUTIONS: 

SALES AND 

SERVICE

bridges 

Scooter delivery 

drivers 

HOSPITALITY 

SCARCE 

SKILLS

Oceans Economy 
(Operation 
Phakisa): 

From Orange Farm 
to Cruise Liners

Creating 

Opportunities 

for micro-

enterprise

DRIVERS



18

Breakingdownbarriers 
to accelerate economic 
inclusion of first-timers 
from poor households




