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Introduction 

• Innovation | ɪnəˈveɪʃ(ə)n | Noun. Something newly introduced, 

such as a new method or device.  

• Innovation, by its nature, is difficult to define, and it is often 

impossible to identify the exact moment or action that ultimately lead 

to an “innovation”, whether it is a concept, product or process. 

• Innovation, stimulated, promoted and supported by regional 

systems of innovation, has the potential to stimulate economic 

growth and development in sub-national economies 

and related growth in employment opportunities.  

 



Nelson Mandela Bay 

Main economic sectors 

• Automotive (Ď) 

• Agro-processing (č) 

• Pharmaceuticals and 

plastics (Ď) 

• Maritime (emerging) 

• Renewable energy (new) 

Economic importance of western 

portion of EC: 

• 43% of provincial GGP; 4% 

of SA GDP 

• Unemployment = 33.2% 

• Sectors contributing greatest 

GGP and employment = 

trade + manufacturing 



Regional systems of innovation 

• A regional innovation system (RIS) refers to the interaction 

between businesses, academia, research and technology 

organisations, innovation support agencies, venture capitalists, 

local, provincial and national spheres of government and other role 

players that collectively and individually play a part in 

promoting innovation and innovation processes within 

a region.  

• The strength of RIS is its fluidity and dynamism.  

• DST supports Regional Innovation Forums to strengthen 

RIS through SMME participation in emerging knowledge and 

information, inclusive stakeholder participation, 

communities of practice, bottom-up innovation policies and 

practices and leveraging funding. 



RIS in metropolitan areas 
 

In developing countries it is important to focus more on technology diffusion 

than on novel innovations, and more on interactive learning rather than R&D-

based approaches. The identification of truly motivated actors is of high 

importance, as is the promotion of reflexive policies that also entail space for 

exploration and a learning-by-doing approach. It is proposed that this process 

should start with trying to determine who in the region is creating useful 

knowledge, who is using knowledge creatively, and who is disseminating 

knowledgeé In addition, identifying organisations or individuals that have 

insight into the unique challenges or problems in the region may provide 

opportunities for collaboration and the development of creative solutions that 

build trust, confidence and stronger local networks. It is not about the presence 

of organisations, but about the dynamism between different actors and 

elements in the innovation system. 

 

Source: Innovation Systems in Metropolitan Regions of Developing Countries: 

Challenges, Opportunities and Entry Points, GIZ, 2015 

 



Regional Innovation Forum 

  

  

  

  

BUSINESS = 45% 

• NMB Business Chamber 

• 800 members 

• 200 corporates 

• 600 SMMEs 

• AIDC 

• AHI 

• NAFCOC 

 

ACADEMIA = 35% 

• NMMU 

• Rhodes University 

• CSIR 

• Independent inventors 

/innovators / 

entrepreneurs 

• Civil society 

 

GOVERNMENT = 20% 

• DST 

• DEDEAT 

• NMBM 

• Sarah Baartman DM 

• DFI 

• Government agencies 

Stimulate  

promote  

support 

innovation 



Propella Business Incubator 

 

 

 

ñItôs all about growing the critical mass of innovators in the region, 

and encouraging entrepreneurs to stay in Port Elizabeth rather than moving to 

Johannesburg or Cape Town ... It is important that we retain the skills in 

order to grow the economy of our city in order to create sustainable 

jobs.ò - Jaci Barnett, Director: Innovation Office, NMMU, Chairperson: 

Innovolve and Chairperson of the Regional Innovation Forum 

 

ñOne should see Propella as an innovative precinct that brings all the 

partners together to stimulate innovative thinking. We assist 

entrepreneurs and companies to develop innovative thinking ... From 

providing skills and expertise to sourcing finances, we work together. Our 

whole performance is based around partnerships.ò - Wayne Oosthuizen, 

Director, Engeli Enterprise Development (incubator management company) 

 



Propella Model 
• Business support services in terms of access to market, access to 

business support and mentorship and access to finances 

• Facility-based services 

• Key target sectors 

•Advanced manufacturing (renewable energy, automotive, 

nanotechnology) 

• ICT 

•Creative arts and textiles   

• Physical or virtual incubation 

• Access to NMMU expertise and equipment 



Propella Partnerships 



Propella Partnerships 



Propella Impact 

Incubatees’ revenue 

285% č 

R2,6 million 

Incubatees’ 

employment 

192% č 

35 employees 

Private sector  

co-funding 

210% č 

R31 million 

• Propella recently celebrated its  

 

• After one year of operation, the following impacts are recorded: 



Benefits of multi-stakeholder 

innovation-led collaboration 

• Private sector: Propella provides a virtual delivery mechanism in 

terms of enterprise and supplier development (ESD).  

• Government: Business development support ultimately will result in 

“decent job” and wealth creation. The sustainability of the 

incubator is secured by private sector investment and little public 

sector financial support will be required in future. 

• Academia: Commercialisation of academic research and 

development and return on investment for ESD spend.  

• Entrepreneurs: Propella gives entrepreneurs access to 

equipment and expertise, e.g. NMMU. 

• RIF: Support innovation-based economic opportunities. 

• Growth and development of advanced manufacturing and ICT 

hubs in the region. 



Recommendations 

• Review the findings of the COFISA programme to identify policy 

imperatives and practical applications to national and regional systems 

of innovation 

• Build a regional system of innovation based on strong multi-helix 

networks and partnerships 

• Create lean, agile structures to support business development 

• A few degrees of flexibility in government-funded innovation 

programmes  

• Incremental innovation-related infrastructure development  

• Replicate successful elements of regional systems of innovation within 

economic and geographic contexts 

• Review national policy in relation to RIS, to be articulated in the current 

review of the national Science and Technology White Paper 

 



In conclusion, just to clarify, this is not 

what we mean by partnerships… 



Contacts  

Wendy McCallum 

Regional Innovation Forum 

083 354 3134 

info@innovationeasterncape.co.za / wendy@strategicedge.co.za 

www.innovationeasterncape.co.za 

 

Ellen Fischat 

Propella Business Incubator 

041 502 3700 

efischat@propellaincubator.co.za 

www.propellaincubator.co.za  
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