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Introduction

Innovation | ina'verf(a)n | Noun. Something newly introduced,
such as a new method or device.

Innovation, by its nature, is difficult to define, and it is often
impossible to identify the exact moment or action that ultimately lead
to an “innovation”, whether it is a concept, product or process.

Innovation, stimulated, promoted and supported by regional
systems of innovation, has the potential to Stimulate economic
growth and development in sub-national economies
and related growth in employment opportunities.



Nelson Mandela Bay
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Regional systems of innovation

« Aregional innovation system (RIS) refers to the interaction

between businesses, academia, research and technology
organisations, innovation support agencies, venture capitalists,
local, provincial and national spheres of government and other role

players that collectively and individually play a part in
promoting innovation and innovation processes within
a region.

 The strength of RIS is its fluidity and dynamism.

DST supports Regional Innovation Forums to strengthen
RIS through SMME participation in emerging knowledge and
information, inclusive Stakeholder participation,
communities of practice, bottom-up innovation policies and
practices and leveraging funding.



RIS In metropolitan areas

In developing countries it is important to focus more on technology diffusion
than on novel innovations, and more on interactive learning rather than R&D-
based approaches. The identification of truly motivated actors is of high
importance, as is the promotion of reflexive policies that also entail space for
exploration and a learning-by-doing approach. It is proposed that this process
should start with trying to determine who in the region is creating useful
knowledge, who is using knowledge creatively, and who is disseminating
knowl edgeé I n addition, identifying

insight into the unique challenges or problems in the region may provide
opportunities for collaboration and the development of creative solutions that
build trust, confidence and stronger local networks. It is not about the presence

of organisations, but about the dynamism between different actors and
elements in the innovation system.

Source: Innovation Systems in Metropolitan Regions of Developing Countries:
Challenges, Opportunities and Entry Points, GIZ, 2015




Regional Innovation Forum
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Propella Business Incubator




Propella Model

Business support services in terms of access to market, access to
business support and mentorship and access to finances

Facility-based services
Key target sectors

« Advanced manufacturing (renewable energy, automotive,
nanotechnology)

e ICT
 Creative arts and textiles

Physical or virtual incubation
Access to NMMU expertise and equipment




Propella Partnerships

"This really is an innovative approach, but I'm afraid
we can't consider it. It's never been done before."



Propella Partnerships
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Propella Impact

» Propella recently celebrated its

« After one year of operation, the following impacts are recorded:

Incubatees’ revenue Incubatees’ Private sector
285% & employment co-funding
R2.6 million 192% ¢ 210% &

35 employees R31 million



Benefits of multi-stakeholder
Innovation-led collaboration

Private sector: Propella provides a virtual delivery mechanism in
terms of enterprise and supplier development (ESD).

Government: Business development support ultimately will result in
“decent job” and wealth creation. The sustainability of the

incubator is secured by private sector investment and little public
sector financial support will be required in future.

Academia: Commercialisation of academic research and
development and return on investment for ESD spend.

Entrepreneurs: Propella gives entrepreneurs access to
eguipment and expertise, e.g. NMMU.

RIF: Support innovation-based economic opportunities.

Growth and development of advanced manufacturing and ICT
hubs in the region.



Recommendations

Review the findings of the COFISA programme to identify policy
Imperatives and practical applications to national and regional systems
of innovation

Build a regional system of innovation based on strong multi-helix
networks and partnerships
Create lean, agile structures to support business development

A few degrees of flexibility in government-funded innovation
programmes

Incremental innovation-related iINnfrastructure development
Replicate successful elements of regional systems of innovation within
economic and geographic contexts

Review national policy in relation to RIS, to be articulated in the current
review of the national Science and Technology White Paper



In conclusion, just to clarify, this is not
what we mean by partnerships...
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